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“As we look across the country for school systems that can teach us something 
about how to respond to COVID-19, I continue to draw from the lessons coming out 
of the EVSC. A lot of groundwork laid over the years has paid dividends: investments 
in technology, staying at the forefront of social-emotional and brain-based learning, 
refining operations and facilities processes and protocols, and developing a robust 
organization-wide commitment to -and implementation of- continuous improvement 
all stand out. What’s so impressive in the EVSC response to COVID-19, however, goes 
beyond the technical tools and processes. It’s also the more adaptive elements of the 
EVSC’s approach that have led to uncommon results in the face of unprecedented 
challenge… ongoing two-way communication with the community through every 
channel available (radio, podcast, social media, local television, etc.), engagement with 
a variety of partners (hospitals, businesses, etc.), and constantly innovating by asking: 
what does every child need in order to learn?”

                - Rob Jentsch, Managing Director of Mass Insight Education & Research, Inc.

Dr. David B. Smith



Success in the Face of a Pandemic

Keeping Students & Staff Safe Ensuring Learning Continues

EVSC schools closed March 13, 2020 and remained closed for the rest of the school year following an executive order by the governor. However, thanks to the commitment of teachers 
and staff, the EVSC was able to provide continuous instruction and ensured the safety and well-being of our students during the initial closure and the successful reopening. 

Conducted student and family wellness 
checks during closure and continued 
mental health support through existing 
social emotional learning curriculum.

Provided hundreds of hours of professional 
development for teachers to transition from 
in-person to virtual teaching last spring and 
throughout the summer to prepare for the 
possibility of remote learning in the fall.

Created tips and guides for students and 
parents to transition to virtual learning 
and instructions on how to utilize devices, 
communicate with teachers and much more.

Produced 220 30-minute academic and social 
emotional learning segments that aired on 
WNIN and social media.

Ensured seniors met the established 
requirements to graduate in light of the 
pandemic and increased communication 
with families regarding students’ 
graduation status.

Distributed 700 hotspots to students 
without internet access and created 
heatmap of area WiFi access points after 
surveying area businesses to determine 
internet availability.

Revamped all grade level and subject 
area curriculum maps to account for 
learning gaps from extended closure.

Added 9,000 1:1 tech devices for students 
in grades K-5 and prepared more than 
3,500 devices for Virtual Academy. 

Ensured athletics could continue by 
creating safety protocols which allowed 
all sports to play all games, including 
postseason.

Provided student options for learning 
including EVSC Virtual Academy (3,670% 
enrollment increase) and remote 
learning due to quarantine.

Systems embedded within the organization allowed the EVSC to respond successfully 
during the pandemic. These systems include:

To help focus our work during the pandemic, we identified three guiding 
principals: 

Maintained ongoing communication and 
collaboration with students, families and 
employees, as well as with local and state 
health officials and government leaders.

Distributed more than 770,000 meals, 
including breakfasts and lunches. 
Partnered with AmeriQual to streamline 
distribution and increase the number of 
students being served.

Created district-wide reopening plan & school 
reopening websites to help parents and 
students navigate new protocols.

Purchased large quantities of PPE supplies, 
including face masks, face shields, cleaning 
and sanitizing equipment and signage.

Adjusted school calendar and implemented 
soft start to encourage relationship-building 
and to allow students and staff time to learn 
new safety protocols and procedures.

Created COVID teams in each school to 
communicate with parents and conduct 
thorough contact tracing.

Conducted analysis of ALL building spaces to 
implement proper social distancing in classrooms 
after 83% of parents indicated they wanted in-
person learning.
  - Included creation of Hebron/Highland Annex 

for 4th & 5th graders and relocated Harwood 
Career Preparatory Academy High School.

  - Rebuilt all high school student schedules to 
allow for transition from block to traditional 
schedule.

Ensure Students are Safe & Fed

Ensure Learning Continues & Seniors Graduate

Ensure Staff are Supported and Safe
(All employees continued to receive pay during closure)
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